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AN ERASMUS+ SPORTS INITIATIVE: A COLLABORATION BETWEEN CREECE, ITALY AND SPAIN

Coaching Reimagined is an Erasmus+ initiative transforming
team sports education through an innovative digital platform.
Starting with water polo, it Er'I'IIJDWEJ"-S coaches to-digitize and
share curricula, create permnallzed courses, introduce new
learning models, and fnster inclusive, dynamrc athlete
develnpment
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Welcome and Introductions
Our Partners

UNIVERSO

P ORTCENTER
BEMESSERE - WECiMA

.. . Technical
Anemos Club Natacion SSD Universo Uni ca ‘
S niversiity of Crete,
Cultural and Echeyde Acidalio Sport Center Sense Lab Space OF1 Water Polo

Nautical Club, Lorenzo, ARL, Silvi Marina, |nformatics, glulta, H(;—:-raklion,
Chania, Greece Tenerife, Spain Italy Chania, Greece fS85p LEEhs

A big thank you as well to all coaches, athletes, managers, and the IT and development
team, who worked tirelessly to bring this vision to life

Thank you all for being part of the Project “Coaching Reimagined” !
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TECHNICAL

UNIVERSITY

OF CRETE

OFI Water Polo

Anemos,
Greece

Technical

Echeyde CN
Universiity of Crete

Universo SSD Club, Heraklion,

Crete, Greece

We are proud of the diverse and talented team that came
together for this project.
Our consortium brings together elite coaches, including
two Olympians, two World Champions, a National Team

Coach, and a University Professor—alongside a highly
skilled IT team from the Technical University of Crete,
specializing in spatial informatics, engineering, and
software development.

Our team also includes accomplished coaches and their
athletes, who helped digitize the water polo coaching

curriculum, experienced coaches who implemented and

/

tested the pilot program with their teams, programmers
and project managers who coordinated the initiative, and a
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DR PARTSINEVELOS PANAGIOTIS ) Partner Coordinator - Lead

Dr. Partsinevelos is an esteemed Professor specializing
Crete. With a PhD in Spatial Information Science € Engineering from the Unsversity of Maine and extensive
experience in GIS, Sarelite Remote Sensing, and WAV, he has made significant contributions to the field, Dr
Partsinevelos has held various academic and research positions, mdluding serving as a postdecteral researcher

in Space Informatics at the Technical University of

n Oreece and the USA He 5 the drector of the Space Informatics Research Team, Senselab, and hag kd

numErous innovative projects in collaboration with national and international partners, He research interests

span a wide range of areas, inChuding unmanned aerial vehicles, navigation in GINSS-denied ervirenments, Al-
detp Warning algarithms, and space técknolagy

L

(' ACHILLEAS TRIPOLITSIOTIS ) Partner Coo

Mr. Tripoktsiotis is a Mineral Resources Engineer and holds an Mbc degree from the Technical University v?‘
Crete. Fe has extensive esperiente as senior enginter m multi-discipbnary (Engineering constructions, read
degigns, Bte) publc works in the Engingdring Conttruttion induttry, Mr. Tripolitsiotis it the head of the
company’s RTD Department. Mr. Tripelitsiotis has been working in the Gavdes Cal/Val faciity as respensible
far instrument sstallations, eperations, mantenance, and eaetution of field surveys for a decade Mr
Tripolitsiotss, it invohed in the adminigtrative and Finantial managémént of EC funded projects for more than
& years

TEAM

( aisis cHaroCOPOS )

ad Full Stack Seftware Engineer

ﬁ&arokupns is an Electrical and Computer Engineer who graduated from the Technical Uﬂ.v!r%-t:\
of Crete and is currently a Researcher at Senselab. His research focuses on programming
microcontrofers and embedded systems. He has worked on projects mvolving the setup and
pregramming of embedded systems such as the NVIDIA Jetsen Series and Raspoerry P
He is alsa the Lead Developer of the Coaching Reimagined prajece, where he khas played a central rale
in building the platform — from backend architecture and database design to frontend implementation
and integration of advanced features. His broad skill set and dedication make kim the driving force

bekind the technical development of the project
M

( piMiTRIs FARANTOURIS ) Front
(Gerasimas Dimitrios Farantouris is a student of Mineral Resaurces Engineering at the Technical Umversnw"
of Crexe and a member of the | T € App Development team in the Coaching Re-imagined program. During his
Eragmus studies in Energy and Petroleum Engineering, he developed a deeper appreciation for interdistipbnary

collaboration and the mportance of effective quidance in academic groweh, With a strong backgreund in IT
Suppoert, Syitéms administraton, and digital tool deveélopment, he now folutes an h\-hldln? practical, uier-

centered Selutions ke suppert Coaching and mentoring processes )

L
. 3 A
( GIORGOS STAVGIANNOUDAKIS )
( CHRISTINA BREMPOU ) Project
(" Christina Brempau is an Erviranmental Engineer, MSe, with experience in managng European and ™

national projects. She is skilled in project management, Loordinating teams and resources to meet
deadings and objectives Her expertise alfo extends to finangial management, where the hag budgeten,
tracked expentes, and feluréd Junu’.ng ko fupport wvariouf initiakives Tl.-ro-m;n kér diverse skils and

( Giorgos Stavgiannoudakis is an undergraduate student in Electrical and Computer Engineering at t.Ine-\I
Technical University of Crete, with a strong focus on software development and backend systems. He
kas experience in programming, server management, and data infrastruckure, and contributes to the
Coaching Reimagined project as a backend developer. His current work intludes developing database
architeceures and ensuring the secure, efficient performance of the praject’s web applcation.

proactive apprnndn, Shit Congistintly delivirs quality eutComes in dynamit and challinging Gnvironmints. & %
. ) ( MARC SALVADOR MAGANA ) Curriculum Contributor
’_Maf{_ Salvador is a professional wattr polo player in Spam's top division and the kead toath of the clhh's_\
Partner r-Lead [T second team, which competes in the Spanish First Division, He is completing his degree in Sports Science and
has eaperience Loathing youth and seneor teams His background intludes international Lompetition with the
Aloert is the manager of the sparts chub who wil be responsicle for the project; be holds a Bachelor's degree Spanish junor national team and a siver medal i the 2016 European Championships. He is skilled in player
in Engincering and is a twe-time Olympian with the Spanich Mational Team: Lenden 2012 and Rie 2006, He weod development, video analysis, and high-level coatking
a siver medal in the Warld Champianskips in Rome 2009, Currently, ke is the general manager of the thb, as| 4
well as the head coach of the men's senior team and in charge of erganmizing the club's international sports e !
events. During bis spores career, be has played professionally in Spain, Greece, France, ltaly, and China ( NACHO GUTIERREZ ) . Program Team Coach
ke 5 Machs is a professional player for CN E;mc,uc and ceach of the cub's UM team Passienate apout wa.-u.—:g‘j
learming, and tonstantly improving, he alto leads kis team in the 6-Week Plot Program of Coathing
(_ JORGEMPR“N EYES ) _-1'_--:5_; COO0l Ee.mag.nea
- J

Jorge Martin is the community manager of Waterpolo Tenerife Echeyde, with experiente in sports media,
Lommunication, and branding. He iz respontible For the tib's digial presence, produting high-impact tontent
for national and internatienal audences. [n the praject, he plays a key rele in cutreach and public engagement

through sotial meda

Manader

um Coach

CR Pilot P

(Mnmmmmmuez )

Lola i5 the UIZ water polo coack and a professional player at UM Echeyde With a lifglong passion for 1.-:'

sport, she loves kelping young athletes enjoy water polo while growing as both atkletes and teammates Lola

walses every opportunity te Continug learnmg and improving as a coathk, and she is also leading her team n
the 6-Week Pilot Program of Coatking Reimagined

\ y

strong experience in the past Erasmus projeces, os Youth Exchange, Erasmus student mobibty, Placement and
Comenius, Football coath and Personal trainer, kit batkground is part of ki experiente working and Studying
in Spain, France, Wk, Eritrea, Etiepia. Erasmus coordimater accredited in the Zoli schoel, actually working in the
network a3 Sport staff with FIGC Abruzzo, COM Abruzzo, Sport & Salute Projects as sport trainer
Master'sDegree in spart Science and Master in Communication and Palicy of spert. He was one of the three
managers that participated in the proevious CR Praject and he is already famibar with the mitiatiee

ordinator / Project

-~
Lorenzo Mambeba s the Sport project manager, Physical education teacker in Zoki Sport school of Atri, with

MAURIZIO GOBBI mntributor / Head Coach

) Curriculum Ct

Water pele coach with decades of esperience, active since [977. He has led youth and senior teams
atross several diisions, from Serie C to Serie Al both male and female, achitving significant promotions

Former professional fostballer with sobd sxperience o the sports sector. Melds a Bachelor's degree in Sports

of the chb, E(pEr-Em’.Eo in document management, enfuring acCurate rEa’.nrd-rEepmg of client data,

beckings in camphanie with pracacy regulatons Pravides adminstrative Suppart by preparing FeEpoarts,
nformation thegts, and eigential documents for dally opérations Pagsionate about portt and gager to
contribute to the success of the srganization He worked on the previous Erasmus project and managing the
thab spore project with school, uaiverseies and other sport local dhp

Science (L-22) and a Master's in Sports Management (LIM-4T7) managng admnistrative and DP{'Fﬂtdi\-al Lasks

FEDERICA TRAVAGLINI ) Curric

Swimeming and water polo instructor with competitive experience as a player For the Pescara team,
particpating in the Serie € Championghip (2006/2007) and earning promotion to Serie B (2007/2008)
She has worked in both the hospitakty and sports sectors, colaborating with ASD Club Aquatice
Pescara and, since 2021, Universe Amatewr Sports Club, She holds a high stheol diploma in stience, 5 a
law Student

r Lead and Sports Ps

(_pa STAVROULA psou@)

F.ﬁCUNDO POLYCARPO ) Cur

yordinator and Contributor

and the Head Manager of the Munitipality Sports OFfice, bringing over 20 years of Experienie in organizing
sparts events. As a sports psychelogist, specializes in exercise motivation and the development of educational
materials related to esercise, kealth, and psychology. Ske teackes Sports Poythology and Coathing Principles at
the The BSc (Hons) Sports Coathing and Physical Education ln addition, she has an extensive background as
both a coack and athlete. She has Successiully coached a variety of sports, mcuding water polo, swimming,

Championghip with the Junor Wamens National Water Polo Team of Greece

S5

~
(" Dr. Staureua Peouni has an Expertise in sports piythology and Coathing Ske holds a PRD in Spores Pagthology,
ent MS5¢ in Coaching and the second in Cultural € Organizational Management. She is the Marager of Anemos

triathlon, and beach volleyball Her athletc career s highlighted by a remarkable ackevement: winming a Werld

He held coacking and managerial roles at promingnt Pescara-based clubs suck as Gis, Sicley, Rari Mantes,
Pescara Spert, and Waterpslis. Since 2021, be has served as posl superviser at the Universe Center
Sw-w--ﬂg Pool in Siki Marina, coordinating both athletic and organizational activities
Fatunde Pokcarpe is an experienced water pol coath, letturer, and sports scenatist, with a Physical
Education € Sports Science degree, and a Master's in High-Performance Sports. He has coached national
teams of Argenting, Chie, and Mew Zealand in eight World Chamgionships, atkitving notable results,
inchuding Argentina's best-ever finish (Tep 10, 2021) and New Zealand's Tep B (202Y4). He has coached
at CN Poslipo (ltaly), Kings Elire (USA), Atlantis City (New Zealand), and Helenic Academy (Zimbabwe)
and worked with Mew Zealand’s High Performance Centre. A Level Y coach certified by the lealian
Federation and a Five-time FINA Water Pole School attendee, be bas won multiph national titles and i5 a

S
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( PSOUNI ILEKTRA MARIA )

sports psychologist who guided us in building a model that

encourages motivation and meaningful learning.

lu-uu-a Psouni helds a Bacheler’s in Computer Stence and an MSe in Appled Informatics. With aver 25 years
of Experincé in Sports, $he hat been attively ivolkeéd in Chub admnidtration, management, Loathing, and

prefessional athletics. Ske has alse werked in government gevernance and has extensive experience in Erasmuse

projects, fotusing on sports education, digital transformation, and mternational colaboration. As a coach, chib
manager, and program director, she has led water polo training programs and sports education initiatives

acress the US. and Eurepe. A former member of the Greek national water pole team for 10 years, she wen
qold at the 200 Waorld Championship. She brings together expertise in management, sports, and | T, bridgng

technology with coaching and athlete development

e

GIAKOUMAKIS NIKOS ) CR Pilot

Giakoumakis Mikos is the head coach of the U and UM age groups at OFl Water Polo Chub
Herakdion, Greece. He has also coacked youth teams at Panisnios Water Pols Chib in Athens and NC
Rethymno in Crete, further broadesing bis experience across dif ferent levels of the sport. A former player

kimseld and a graduate of TEDAA (School of Physical Edutation and Sport Stience), ke brings both
academic knowledge and persenal experience to his Loaching, guidng young athletes in their development.

frequent speaker at international coathing chnics
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CR Main Objectives

This project aims to explore a novel learning model within team sports coaching.

1. Digital Platform
Create an interactive tool and
database for coaches to design
and share training curriculum.

3. Pilot Program
Develop a structured, easy-to-
follow 6-week coaching program
and implement it in real time
with partners’s respective teams
and remote participants

2. Digitized Curriculum
Create a complete digitized
curriculum combining knowhow by
three experienced high level

coaches and their teams

4. Explore Learning and Coaching
Models
Promote inclusive coaching
practices and accessible remote
participation while building a
community




Backgrouna

The idea was born out of a
shared need we all recognized —
that coaching education and
athlete development should
become more interactive,
accessible, and trackable, using
technology not as a replacement
for coaches, but as a tool to
empower them.

This project marked the first
step in bringing together
sports science, pedagogy, and
technology into one
integrated learning platform
designed to support coaches
and athletes in both onsite
and remote environments,
with a focus on team sports
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1 - Preparation Phase

Coaches began drafting curriculum structure and
planning instructional videos, Each Club had to work on

Initial planning and Digital platform framework

coordination setup and database established : : ,
10 Skill Cards, 20 Srill Cards, Videos and Photos

2 - Development and Digitization Phase

Ongoing App entered Coaches uploaded and Filming and Preparation of pilot
development of the testing and refined skill and drill cards integration of and dlsiemlratlon
digital platform feedback cycles on beta app training videos (HEEEHEES

3 - Implementation Phase (6-Week Pilot)

Ongoing development, Data collection Launch of the 6- Coaches tested Athletes completed
technical support, and bug] and feedback week pilot program the full digital daily workouts,

fixes of the digital platform gathered (onsite + remote) curriculum challenges and
assessments tests

4 - Evaluation and Dissemination Phase (Ongoing)
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Implementation Phases

4 - Evaluation and Dissemination Phase (Ongoing)

Final Hybrid Event in
Greece - official

Final improvements to the
platform and content

presentation

All analysis results, final reports, and
dissemination material will be published
on our website and social media pages.

(#) cr.anemoss.eu



http://cr.anemoss.eu/

The Digital Platform

The “Coaching Reimagined” Digital Platform is designed to help coaches digitize their training
curricula, organize educational content, track athlete progress, and share learning materials in a
structured and collaborative way.

Upcoming Features i Next Development
(Before End of Project) Phase

Digital card system for skills,

drills, and weekly workouts , N
(supporting video, photos) Translation capability for Challenge cards for weekly

multilingual use and skill-based activities

Functional database and | Performance tracking on all
curriculum dashboards Interface refinements and cards

improved user experience

User registration for Feedback ctjootlﬁlf(ir coaches
coaches and athletes and athletes

Support for additional media
and file types



http://cr-project.tuc.gr/

The Digital Platform

The “Coaching Reimagined” Digital Platform is designed to help coaches digitize their training
curricula, organize educational content, track athlete progress, and share learning materials in a
structured and collaborative way.

Future Vision

Additional Cards: Report Cards, il Athlete performance tracking: Athletes can collect and review cards
Play (tactics) cards and game based on their progress.
statistics integration Coach assignment system: Coaches can assign cards to athletes or

teams and track individual and group performance over time.
Expanded user roles —

including sport proffessionals, Al-assisted tools and video-
managers, club administrators, New sport disciplines processing modules to

and technical advisors integrated into the platform, tol  support coaches and analysts
include sports psychology,

physical therapy, and Automated performance reports
performance science and advanced team analytics



http://cr-project.tuc.gr/

The Digital Platform
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Curriculum
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Coaching Curriculum

Concept Structure of Skill Cards

The Water Polo Coaching Curriculum was developed collaboratively by our three partner N
clubs from Spain(CN Echeyde), Italy(Universo SSD), and Greece(Anemos CSC).

The curriculum is built around a system of digital cards—skills, drills, workouts, tests
and challenges—that allow for interactive learning, progress tracking, and easy adaptation
across different levels and team needs.

It is designed to help coaches plan, organize, and share training programs that promote skill
development, understanding, and engagement in both onsite and remote environments.

30 Daily 8 6

Challenges

6 Categories 30 Skill 60 Drill
g Cards Cards Workout Assessment

Plans Tests

Contributors

« Club: CN Echeyde (Spain) | Contributor: Marc Salvador Magana | Categories: Vertical Form & Contact 2 Vertical Form
« Club: Universo 55D (italy) | Contributors: Maurizio Gobbi, Tomasch Calore, Fedearica Travaqlini | Categories: Goalkeeping & Conditioning Goalie Conditioning

« Club: Anamos Nautical and Cultural Club (Greece) | Contributor: Facundo Policarpo | Categories: Water Balance & Contact 1 Water Balance Contact 1




Skill and Drill Cards
Each club was assigned two thematic categories and created content for five skill cards and ten drill cards per category.

For every card, the coaches produced instructional videos, measurable tests, photos, and descriptive texts. All cards are
also interconnected, allowing coaches to adapt and modify content based on specific training objectives.

Coaches can customize the keypoint boxes on each card — for example: Steps, Parts, Common Mistakes, Related Drills, or Goals —
making the content more flexible and personalized.

The platform also enables coaches to link multiple file types (such as videos, documents, or images), helping them organize their
curriculum and share materials efficiently with partners and athletes.

Structure of Skill Cards Dashboard Skill Cards

Contact

uﬁ“‘“‘:“’tﬁ - v Wartaal Fesrn
Tha e,

AR

Drill Cards
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6-Week Workout Plan
For the 6-week pilot program, each coach developed a weekly training plan based on the
two categories assigned to them.
Each plan included one drill for two to three skills per category per day, resulting in
approximately 15-18 drills per day and 12-15 drills per category per week.
Every skill was revisited through different drills at least two to three times per week, =i s _
ensuring consistency, repetition, and progressive learning — elements that were also ;%f;m mm;a i""m ”‘:’5 — %‘”j: :
evaluated through the initial and final assessment tests conducted during the pilot. e

Example of Weekly Workout Plan
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Coaching Curriculum

The Assessment Tests were created to evaluate athlete progress throughout the 6-week pilot program.
Each participant completed a set of eight tests at both the start and end of the program, assessing technical skills,
endurance, accuracy, and coordination. Athletes were provided with proposed guidelines explaining how to perform the
tests, their purpose, and example videos for correct execution. Individual and team score sheets to record results and an
online submission form for centralized data collection.

PROJECT CR <=

INITIAL AND FINAL +
ASSESSMENT 'COACHING
TESTS 6-Week Pilot Program

September 15th - October 24th, 2025
Online Form to Submit your Values, Spreadsheet for Team Entries [pdf] [excell More Info: cr.anemoss.eu

PROJECT CR %

INITIALAND FINAL ¢+
ASSESSMENT

°COACHING

TESTS 6-Week Pilot Program --nEIM?‘clNEE-

September 15th - October 24th, 2025

Online Form to Submit your Values, Spreadsheet for Team Entries [pdf] [excel]

The results allowed coaches to track athlete
development, compare performance, and measure

SKILL: Swimming Head's Up With Ball & Snakes(Zig-Zag) Link; EXAMPLE VIDEQ | More Info: cranemoss ey
= Exercise: 50m: 25m max swim with ball head-up & 25m snakes(zig-zag) 90° turns every 3 strokes- (take a break P R O P O S E D G U | D E L | N E S
between the 2 25s) ENnEETT . Pilot P A t (] (] (] (] (]
* Metric: 2 values [sec,sec] : 1 value for 26m Head's up with ball and 1 value for 25m Snakes, Example: [22.5, 32.3] _ orrerrorming i O‘ rggram ssessments \ t e Ove ra e e‘ t Ive n ess o t e I Ita t ra I n I n
; Ve N
SKILL: Vertical & Horizontal Eggbeater ink: EXAMPLE VID [l ] ( . RECORDING EACH TEST ) | 2. WATCHING EXAMPLE VIDEQS
« Exercise: 50m: 25m max vertical eggbeater with hands on elbows behind head & 25m horizontal eggbeater with all . .
fingertips out of the water (start without pushing the wall) - (take a break between the 2 25s) 1 + Before starting, watch the example videos of each
* Metric: 2 values [sec,sec] : 1 value for 25m Vertical Eggbeater Hands on Elbows & 1 value for 25m Horizontal, + Each athlete should have their tests recorded on labl h latf h
. A test available on the platform or provided by the
Example: [42.5, 29.3] their phone by a parent, coach, or another athlete. s (]
el e L e U This ww[l-hel athletes know the correct technique
y oE ; - .
SKILL: Sculling Link: EXAMPLE VIDEQ l:l frame and that the test is clear for later review. | P q |
. X ) X \ and expectations for each test. J
= Exercise: 25m 2-arms reverse sculling (belly down) & 25m 1-arm reverse sculling on side, other arm:elbow out of the L. _,// i . » _
water (switch arms at half) - dead legs (no eggbeater) - (start by pushing off the wall with hands) - (take a break v . Ve ~. PROJECT CR +‘$ Assessmont Tests & Challanges Coaching Reimagined (CR) Project, Erasmus+ Sport 2025, Pilot Pragram Duratien: 15 Septembar — 24 Octabur 2025
between the 2 25s) Metric: 2 values [sec, sec] + 1st value for 25m 2-arm reverse sculling, 2nd value for 25m larm ( 3. PERFORMING THE TESTS \{ 4. RECORDING VALUES \ INITIAL AND FINAL Tasm, Couney === 1 initial and Final 7‘““”16"1 r‘:},s = I |
reverse sculling, Example: (22, 32.5] ASSESSMENT e SBR[~ | == r= | (== = [[==| === =] == (=] = =] = =paitsnl =
« Follow the instructions for each test exactly as described : - - l I""‘" ! | | ! 1 | |
U (o ol e i ] + After completing all tests, athletes should: TESTS &-Week Pilot Program 1
eady Posttion &Vertical jumps : D 1 ll;e pulothguudelmgs f I » Review their videos to note their performance - ’ 5th - O 20 " 2l 1 1 | | | | | 1 | | | 11 [ 1 | ] Il
+ Exercise: 25m - dead water start{do not push off wall} + 3 strokes + 3 vertical jumps (left arm, right arm, both arms) - - ['Jm (Imrrn the tests in a SJJ e and controlled environment values. sk = ! ' t . 4 4 f : — | 4t . . + i | 4 — } E—
repeat until end of 25m (pool, training space, etc.). . S P . - e et ey = ] ] ! I 1 —
* Metric: 2values [sec, nl » 1* value for time in seconds to finish the 25m, 2" value for how many times you stopped « Ensure that all required metrics (time, reps, levels, etc.) * F”: OUtr the 0':'1'0"'1[[ Online Form to submit their ; CR{ Pilot: Athlete ng;ess TTECkE'; ) 12
i . N values for each tes | Mote: This sheet is for your personal records only. For the purposes of the project, please
. for the 3 jumps, Example: [30, ] J | can beclearly measured from the video /-" \ /_-‘ submit your results using the online form here: Online Farm. More Info: cr.anemoss,eu
. = = . — — e — Athlste's noms Age Group
SKILL: Over-the-Hips Attack the Wall and Slide Recovery Link: EXAMPLE VIDEO, VIDEO GOALIES [:l a -\ — —\ Clun lPeattion |
« Exercise: 30 seconds — Flags to wall(5m distance), Start with 1 arm reverse sculling -> Over the hips into blocking position-> square to i 5. ROLE OF THE COACH \ 6. STORING VIDEQS \ Country I |
the wall switch blocking arms =+ attack wall with 2 hands, recover back to flags with 1 arm slide (repeat for 30") - alternate sides to Tnieial Aasessesn t Dave [ il mseiimet et |
return and start every time.Goalies: Similar - Start with base position under flags - Lob to the wall (do not touch wall) (keep sculling if it Coaches are responsible for: + Athletes and/or coaches should keep the videos
|sfar!+lre¢overbackwm.1 f:ross.cagetransutuonordoubleshdr.flo base pesition under the flags(Sm from the wall) « Ensuring athletes perform each drill correctly. saved at least until the final assessments for —
= Metric: Number of repetitions in 30 seconds|count), Example: [7] or [5.5] e ) ) Assessment Tests
= Coordinating the schedule of the assessment session progress comparison. T [ Smtsan vates [Fined vatus (est |
) Test N ] "| Yoten
SKILL: Lunges Link: EXAMPLE VIDEO for the whole team. | |
+ Exercise: Time to complete 12 lunges, hitting high-corner caps every time - if you miss the cap keep doing lunges until * Vc;n‘ylng “:;t Tvcry a1|’;|etg Tas meh video recordings | | Focus on accuracy and effort — These assessments | [
you hit it, Metric: Time in seconds [seconds], Example: [35] TR ETIET vahL‘les in the Online Form. are primarily for tracking personal progress and
s Supporting athletes during team sessions and to | secondarily for calculating team averages. |
SKILL: Passing Form Link: EXAMPLE VIDEO D b complete the online form together if needed / - /
+ Exercise: 30 seconds — 5m apart passes with partner, count number of passes and elevation level /{ - - -
* Metric: Mumber of passes in highest level [count, level] + Level [chin, shoulders, armpits, chest], / he purpose of these assessments tests goes beyond simply recording test scores. By watching their own®,
Example: [30, Armpits] performance, athletes gain a valuable perspective to self-assess and reflect on their technique, strengths, and areas
. S for improvement. Entering their own values, rather than relying solely on the coach, builds responsibility and
SKILL: Shooting Link: EXAMPLE VIDEO D accountability while giving athletes an active role in their learning and development. The goal is not only to measure
+ Exercise: All From 6m: 5 shots direct shots, 5 after fakes, 5 off foul, 5 after 2 strokes - aim to hit caps on upper corners progress but also to foster a deeper understanding of each skill and the steps needed to achieve personal
of the cage performance goals. Ultimately, the aim is to create a process of self-evaluation that athletes and coaches can
+ Goalies: Same shots with you on the cage - enter the number of times you blocked the ball for each category "\replica[e for any skill they wish to develop further, supporting a continuous path of growth and improvement. /-*
* Metric: number of times hitting the caps for each category [n,n,n,n] or for blocking the ball, Example: [3,2,4,1] -
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Coaching Curriculum

Challenges

A

°COACHING .

REIMAGINED

Our team created six Weekly Challenges to keep athletes active, engaged and connected throughout the pilot
program. Each challenge was designed to encourage athletes to practice key skills (also referenced in the curriculum) in
a creative and enjoyable way.

'OACHI
REIMAGAHE

=9 Week 1: Friday, September 1

/( Race Challenge )\

Complete the following set of tasks in
the shortest possible time.

E 25 m Sprint with the ball j

70 vertical jumps (2 hands) touch cross bar Gf )
___cage n/a gim for 09m above water)

25 m trudgeon, (Swim with ball on hand) ]

i e
(10 pendulums (Touch vertical bars with feet if
cage nfa use markers at 3meters)

Esm Ready position (Scull and eggbeatenj
forward)

COACHING QEIMAGINED
Eratmes Spars 202%

9t 2025(

Online Form to Enter Your
Score

Online Form

https://cranemoss.eu/challenges

REIMAGSNED =

/< Spins, Fakes and Slides

Click Here to Watch an Example Video
Complete the following set of tasks in the
shortest possible time.

2 Cycles: 90" Turns with ball from Center Forward
Position (let ball go after each turn) - Change
direction after every cycle

25m: (to half (12.5m) and back): 3 Fakes moving

. forward — 3 Slides forward with the ball

—

r Tirmes : From Triple Threat Position transition bc:ll

to opposite arm — move the ball around your
& back — Triple Threat with opposite arm

2D (AL

Week 2: Friday, Septemb

( Vertical Catch Power Juggler )\
Click Here to Watch an Example Video
Complete 2 full rounds in the shortest possible time:
(5 jumps — 10 catches — 5 jumps —* 10 catches)

5 vertical jumps (2 hands) touch cross bar (if cage n/a um
for 0.9m above water) and turn oround 180 degrees

Juggling 2 light balls (tennis or juggle balls): alternating

a juggler).

throws above the head, catching one ball per hand (Iiky

pauses allowed

Rules: Balls must never fall in the water, -
Lhoulders must rermain out of the water during all phases, No

Goak Develop explosive eggbeater endurance, arm -
k coordination, and focus under fatigue.

COACHING BEIMAGINED
Erasmes Spars 202%

REIMAGIMED 7,

MAN DOWN MOVEMENTS )

Click Here to Watch an Example Video
Complete the following set of tasks in the shortest possible time.
You will need markers on the walls to set a box 4m x 2.5m

xtra Man Blocking Line - 6 Times: Push the wall with 2 hands = Ovel
the hips to face opposite wall into blocking position — Switch Blocking
arms to square to the wall. = Move forward until 4m mark -— Slide
backwards to initial position (keep eyes out - use only breastroke kicks
to get to the wall - no swim) — Repeat x6 (alternate sides for every turn
and every slide)

[:_ 25m: Sprint to half (125m) and back, head up swim, Mmax speed_::

~Extra Man Blocking Triangle - 6 Times : Push the wall with 2 hands —
Side block moving sideways (laterally) until 4nn mark —* Switch Blocking
Armns and move forward 25m — Slide diagonally backwards to the

wall to initial position (keep eyes out - multiple kicks if needed - no
swim) —* repeat (3 reps each side) /

Eraesis Spers 202% = PLoachingReimagin 88 cusports.cr24@gmail.com 1@

Goal

The main goal was to build confidence, consistency,
and motivation through friendly competition, while
promoting collaboration among teams and remote

The Cage Challenge

Click Here to Watch an Example Video
Complete the following set of tasks in the shortest possible time. You will
need a ball and a cage with 2 caps hanging on the high left and right corner
and 3 caps in the middle of crossbar (~30cm apart)

rt from the lower corner of the right vertical bar on the cage —* From

close distance, perform minirnum 30 volleyball-style wrist passes against the |

cage bars while moving upward along the vertical bar and sideways along the
crossbar to the opposite side (skip 2nd vertical bar), then return to the starting

point, passing continuously as you move. Complete min 30 total passes. For [\ —EC00

younger athletes, use only the vertical bar rmoving up and down

"S'_t;]rting frorn the middle of the cage complete 6 lob block movements
touching the caps on the high corners with opposite arm. Recover back J
~— to initial position with a slide (3 each side) B
_—~Fformn a hands-out position, perform 30 explosive hand mcver'r-\_er;ts'tij'-~\
hit the 3 hanging caps on middle of the crossbar following this hit
sequence: 1 Middle cap: both hands, 2. Left cap: left hand, 3. Right cap:

rlght hand- (For younger athletes, hang the caps lower to reach them

from the same hands-out start pos:tlon) Z

ACHING ROFAG) @CoachingReimagined | g eusports.cr24@gmailcom | @
a1mnte Spar

participants.

TH CHALL

CT.) The Shootmg Challenge

Perform 50 consecutive shots from the 6-meter line, following the
sequence below. Record your accuracy using the point system provided.
You will need:1 ball and a cage with 2 caps hanging on the high left and

right corners

S After 5 Fakes
5 After 3-Second Triple Threat Hold (Mo Fakes)
5 After 2 Slides
S After Swimn (2-3 Strokes)
5 Eyes Closed
S After 3-Second Triple Threat Hold + Lateral
Movement (Left & Right)
S Catch and Shoot (Direct)
5 From the Water (Penalty Style)
\ 5 After 360" Turn with the ball (Full Spin)

/ Sequence (50 Total Shots) \
5 Off Foul

it the Ha s: +2 Points
I in:
In Cage: 0 Points
X Bar Out: -1 Point
X Out: -2 Points

nline Form mit Y

Score
https:/lcranemoss.eu/challenges

883 eusports.cr24@gmaileom | @




Learning Theories and Coaching Models
This guide was created to accompany the curriculum and support participants during the 6-week pilot program.
It introduces modern learning theories and coaching models that promote active participation, intrinsic
motivation, and digital integration.

The goal was to help coaches apply innovative, inclusive, and athlete-centered practices while using the Coaching
Reimagined platform.

AN LR AN LROETL IMITIATIVE: & COLLARSRATION RETWEEH CEEECE, (ALY AMD SRAm

Erasmus Sport+ 2025
Project Coaching Reimagined (CR)

Revolutionizing Coaching with Digital Tools

Learning Theories and Coaching Practices: A

Guide for Coaches

Traditionally, coaching in sports has relied on conventional methods such as paper-based documentation
and instruction-heavy models, While mainstream sports benefit from abundant online resources, many
team Sports in non-mainstream disciplinges face imited access to modern, inclusive, and digital tools,

This guide introduces new leaming theories and coaching practices that emphasize athlete participation,
intrinsic motivation, remote accessibility, and digital integration to enhance learning, create inclusive
training environments, and promaote long-term athlete develapment with water polo specific content.

1.MNew Learning Theories

1

Constructivist Learning: Encourages athletes to build their own understanding of skills
through active practice, reflection, and experimentation rather than passive listening.

Athletes build their own understanding through practice, reflection, and experimentation
rather than passive listening,

w.rarerpan'a example: Instead of simply instructing passing technigue, rl| IYErS experiment

with different passing angles under pressure and reflect on which works best in game-like
Satuations,

Experiential Leaming: Focuses on learning through doing, where drills and axercises are
lollowed by debriefs to reflect on succe and mistakes, promaoting deeper understanding.

Emphasizes leamning through doing. followed by reflection.

BE
~ WHIVERSD | 5,
|\ e

Water pofo exomple: Small-sided scrimmages are followed by debriefs where athletes
disouss positioning mistakes or successful plays.
Self-Directed Learning: Provides athletes with résources, such as digital skill cards, so they
can take ownership of their progress and train independently while receiving guided feedback
from coaches.
Athletes take ownership of their progress using resources like skill cards.
Water polo example: Digital or printed skill and drill cards are assigned to athletes to
imprave upon the first 5 keynotes, That would belp thletes practice skills independently
during extra pool time, with feedback logged for the coach
. Collaborative Learning: Promotes teamwork and peer-to-peer feedback, where athlates can
Learn from one another's strengths and perspectives in addition to coach input
Peer-to-peer feedback and shared problem-solving.
Water pofo example: Attackers and defenders |or centers and center defenders or goalie

and shooters) work in pairs to critigue each other’s positioning, fostering both perspectives.

Growth Mindset Approach: Reinforces the idea that effort and persistence are key to
improvement, helping athletes overcome challenges and develop resilience.
Effort and persistence drive improvement
Water pofo example: Coaches emphasize improvement in endurance sets (¢.8.. eggbeater
kick intervals), praising effort and consistency, not just outcome,
Intrinsic Motivation
Athletes’ inner drive for enjoyment, mastery, and growth.
Water polo example: Instead of focusing only on winning, coaches highlight personal skill
mastery (eg., backhand shot accuracy) and creativity i offensive plays.

2.Innovative Coaching Models

1. Athlete-Centered Coaching: Shifts the focus from purely following coach instructions to

invotving athletes in decision-making and goal-setting, increasing motivation and engagement,

Athletes set goals and take part in decision-making
Water polo example: Team captains lead warm-ups and help design tactical plays,

encouraging leadership and accountability. Or Group Work and Peer Presentations: Athletes

are divided into groups to work on specific skill cards and then present what they have
learned or practiced to the rest of the team. Groups are also encouraged 1o identify
mistakes, disouss ways to improve, and help their peers refine their technigue.

. Remote & Blended Coaching: Combines traditional in-person training with digital resources,
online tracking, and remote communication tools to make coaching accessible from
anywhers,

Combines in-person training with digital resources.
Waoter polo example: Players use video analysis apps to review matches or skill executions
and log progress outside of pool sessions.,

BEO-2
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3. Inclusive Coaching: Ensures equal opportunities for athletes of all backgrounds, including

individuals with disabalities, financial constraints, or geographical imitations, by adapting
drills and using flexible approaches.
Adapts methods to all athletes regardless of ability or background.
Water podo example: Modified small-area games for beginners or athletes with different
fitness levels ensure everyone participates meaningfully.

4. Data-Driven Coaching: Uses assessment te: performance metrics, and digital logs to track

progress and adapt plans based on evidence rather than guesswork.
Uses performance metrics to guide training,
Water polo example: Tracking sprint times [swim-offs), shot accuracy, or heart-rate recovery
to adjust conditioning drills,

3.Practical Coaching Technigues

1. Use of Skill & Drill Cards: Provide athletes with printed or digital cards summarizing

technigues and corrections that they can reference during practice.
Example: A “center forward drill card” showing positioning cues and quick-reference
cofrections during scrimmages.

. Video Feadback: Encourage athletes to record their performance, review it individually orwith

the coach, and track improvements over time,
Example: Recording goalie saves or fast breaks, then reviewing the footage in short team
SES5ions.

Micro-Goals & Challenges: Break down training into smaller, achievable objectives such as
weekly challenges that build toward long-tarm performance improvement.
Example: Weekly challenge — “Improve your 5-meter shet accuracy by 10%” or “Complete
40 sggbeater kick intervals without drogping infensity and maintaining height level out of
the water.”

Interactive Assessments: Use initial and final tests to evaluate progress and motivate
athleres with measurable results,
Example: Pre- and post-season swim tests, shooting accuracy tests, or tactical awareness
quizzes.
Athlete Reflection Logs
Example: Players record thoughts after games: “What worked in defense when guarding the
2-meter player
Motivation Boosters
Example: Recognizing creative offensive plays in practice scrimmages, not just goals scored,
to celebrate problem-solving.

Expart Contributicn: Dr. Lina (Stanrouwln) Psouni | M5c, MS5c, P

e of tha authi onty and do nat

d Culture Executive Agency (EACEA)
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6-Week Pilot Program

Conce pt < COACHING REIMAGINED, Erasmus Sport+ 2025

COACHING RENMAGINED IS AN ERASMUS, INITIATIVE TRANSFORMING TEAM SPORTS EDUCATION
INMOVATIVE DIGITAL PLATFORM. STARTING WITH WATER POLO, IT EMPOWERS COACHES TO DIGITIZE AND SHARE
CURRICULA, CREATE PERSONALIZER COURSES, INTRODUCE NEW LEARNING MODELS, AND FOSTER INCLUSIVE, DYNAMIC
ATHLETE DEVELOPMENT.

115 Participants from 3 count'rles followed daily workouts, co.mpleted skill TR =R B 5o 0 DILOT
assessment tests on the first and last day, and took part in weekly PROGRAM &
challenges, while coaches provided ongoing guidance and support. BRI sl mctober 24th, 2025

All participating clubs will implement the 6-week program simultaneously at their local sites, engaging both their
own athletes and remote participants. Coaches will guide and support all participants, by providing them with
course materials, including daily workouts, detailed skill and drill cards, assessment reports, and weekly

- . . challenges. The program will feature pre- and post-tests to assess progress, along with weekly challenges
At h I etes We re e n co u raged to t ra c k t h e I r pe rfo rm a n ce by e nte r| ng t h e | r te St designed to keep athletes actively involved in tracking their development. Participants will also be encouraged to
connect through the platform and social media throughout the program and beyond. All resources will remain
freely accessible to the public indefinitely through the new platform, partner webpages, and social media

and challenge scores and responding to questionnaires throughout the e

The athletes will be able to: « First & Last Day: Initial & Final Assessment Tests
» Access course material both online and in physical form at the pool I Weekly challenges every Thursday or Frida\;
deck including skill cards, daily and weekly workouts, assessment tests,
and challenge activities.
« Comment on and contribute to the evolving curriculum through the (estimated 40min -1 hour long)
° ° platforrm. ¢« One Online activity weekly promoting self
P a rt I c I p a n ts + Track their progress and compare it with athletes from other countries. awareness and critical thinking skills
« Use detailed guidelines for each skill or drill to self-assess their

+ Applied New Learning Theory Models

+ Daily Workout plans focusing on skills daily

performance. . -
« Experience different coaching approaches based on new learning + Optional sharing and interaction through platformy

o \
0 n s I te theory madels. or social media
« Join a community of participants to share experiences and exchange

+ Final Feedback & Evaluation Questionnaire
Three teams from lItaly, Spain, and Greece: 1. i Remote Participants were also welcome to

CN Echeyde - Tenerife, Spain; 2. Universo participate. All the material was freely
SSD - Pescara, Italy; 3. OFI - Heraklion, accesible through our website, digital platform

Greece run the program in parallel. and social media pages

deas.

REGISTER RESOURCES
_REET RESEEEE

A comprehensive program featuring skill and drill cards,
assessments, and remote participation for personalized
athlete development.

3. Early Interest Form for individuals, teams, or clubs = Digital Platform (See interactive Skill, Drill, Workout
and Assessment Cards)

1. More information about the 6-week course

2. Registration and Consent Form for all participants

Athletes of all ages and skill levels are + Skill Cards (pdf)

The goal was to analyze the collected data at the conclusion of the pilot and draw \ welcome to participate. |- AssmenTes
useful insights and measurable results on how we can effectively track and evaluate | gawreeEs
performance in team sports, while also testing the platform’s functionality and assessing m NEXT: TINAL EVENT T GREECE - I DECEMBER, =ozs (BATE 150
the usability of the curriculum as it was implemented in this new digital format. e | ot | U e (| r T

1 Unbon. Views and opinions expressed are however those of the suthor{s) only and do not nec of the European Union or the Europesn Education and Culture Executive Agency (EACEA) Neither the European Union nor




Participant Statistics

115 Participants from 9 countries followed daily workouts, completed skill assessment tests on the first and last day, and took
part in weekly challenges, while coaches provided ongoing guidance and support.

115 Registered Age Span: 9 -
Participants 58 years old

vs. Age groups

Registration Forms - Language Countries Represented 40

ENG Female _ 30
Spain
SPA / Greece 20

Italy 10

Cyprus 0

Under 12— 16— 19— 21— 31— 41— 51—
France 12 15 18 20 30 40 50 60

ITA

Swi
Bolivia
Usa

Age groups

Participation Type Teams Represented by Countt
individuals [ small group [ with a team 10

Ger... ot
50 8 Clol i Under 12

France :
40 Adults — Pr...

6

30 4 0 10 20 30 40
2 Adults - A... £
0

Age Group Categories

Countries Represented

Under 21

SPA @) 4 N Under 14
Under 17

Participation Type Teams Represented by Country




6-Week Pilot Program - Results

Participant Statistics

WP Preffered Positions

Coach

Perimeter e d0.6%

\GGElKE...

Center

Center...

Years of WP Experience
30+

WP Level

B GRE W ITA SPA [ ENG
20

15
10
a |
0
_4." "\,'r
S o

4

Training Frequency
80

60

40

2-3 per 4-5 per 6-7 per noaccess parttime 1 perweek

week week week to pool at during
times games

Training Frequency




= E

oflililgees. -
N

6-Week Pilot Program - Results £
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Team
— - : Universo showed fastest team average;
_ I K lizly Shllemsel L eREs standout indmvidual from OF| >
= (Greece OFI = OF| (Greece) E]'Fl_dﬂ_n“!mated both team and
individual performance

: Universo strong technical consistency;
11 ltaly UNIVERSO | 10 Universo (ltaly) m repﬁagte d as fop performer Y:

10 Italy UNIVERSO | 1 Universo (italy) ”"'“:Zﬂ]";"']‘é?;? dEfa:Ei‘iE:‘S LAl

Echeyde won Challenge 6
ECHEYDE - ECcheyde (Spain) (points-based) with strong precision
results

ilUnverso(taly) | 38 | 3 | 38 | 3
=Echeyde(Spaim) | 4 | 1 | 1 | 1




Average Time per Challenge (seconds) OFl vs Universo - Average per Challenge (seconds)

Universo Universo

\ —o—_I0FI | BN OFI Challenge 6 - Points Distribution (Excluding Universo)
/\ I i Eché}"de
.
1 2 3

=
o]
o

co
o

Average Time (seconds)

m
o
c
o
J
Q
!
v
£
|_
)
o
©
[ -
>
<

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5
Challenge Challenge

Participants per Challenge Average Time per Team (seconds) Number of Participants per Challenge

Bl OF| i [ === OFI
Universo UNIVERSO

1 2 3 4 5 L . L ; : d

L 2.5 3.0 3.5
Universo Challenge #

Number of Participants
Average Time (seconds)
Number of Athletes

Challenge




Universo SSD - Test #1.1 - Improvement Per Athlete
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Metric Value
Total athletes compared a
Athletes who improved| 7/8(88% )
Average improvement —1.95 sec
Best improvement (-29sec) athlete 8
Smallest change (-0.4 sec) athlete 4
Only regression (+0.2 sec) athlete 7

MNearly all athletes improved on their second trial, with an
average gain of about 2 seconds faster.

The largest improvement was (-2.9 s).

Universo SSD - Test #1.2 - Improvement Per Athlete

Athlete # |(Attempt 1 (s)| Attempt 2 (s) | Difference Result
athlete 1 20.8 18 -2.8 Improved |
athlete 2 20.1 17.8 -2.3 Improved |
athlete 3 19.2 17 -2.2 Improved |
athlete 4 16 156 -04 Improved |
athlete 5 18.3 156 2.7 Improved
athlete 6 215 19 -25 Improved |
athlete 7 18.2 18.4 0.2 Slightly slower
athlete & 212 18.3 —-29 Improved |
Athlete # (Attempt 1 (s)| Attempt 2 (s) | Difference Result
athlete 1 28.5 26 -25 Improved
athlete 2 27 208 -6.2 Improved |
athlete 3 28 26 —20 Improved |
athlete 4 24 8 21 -3.8 Improved |
athlete 5 26.3 21.7 -46 Improved |
athlete 6 27 25 -2.0 Improved
athlete 7 26.4 22 -4 4 Improved |

athlete 8

-85

Improved |

Improvement per Athlete - Test 1.1 (Lower = Fa%&;’[)

e Athléte 3 Athleted4 Athlete 5  Athlete 6  Athlete 7 Athlete 8

Athlete (Anonymized)

onds)

Metric Value Athlete #
Total athletes compared 3
Athletes who improved| 8 /8 (100%)
Average improvement -4 25 sec
Best improvement (-8.5 5) athlete 8
Smallest improvement (-2.0 5) athlete 3

the ball.

Every athlete improved on their second 25 m swim with

Average improvement was roughly 4.3 seconds, with
Athlete 8 showing the greatest gain (-8.5 s).

Change in Time (sec

Improvement per Athlete - Test 1.2 (Lower = Faster)

Athlete 1 Athlete 2 Athlete 3 Athlete 4 Athlete 5 Athlete 6  Athlete 7 Atfifete 8

Athlete (Anonymized)




-Week Pilot Program - Results

Tests #1.1 #1.1 - Comparison: Universo SSD - OFl Heraklion

Test 1.1 Number TEAM WINNER| IND WINNER Weighted " Weighted Rank

OFI 17 0.33 bofll 1
UNIVERSO 25 -0.33

TOTAL 42 Greece (OFI) | Italy (Universo)

|

Test 1.2 TEAM WINNER| IND WINNER Weighted "' Weighted Rank |

OFI 0.34
UNIVERSO -0.33

TOTAL Greece (OFl) | Greece (OFI)

Total Wins (Team & Individual) Min/Max Comparison (Tests 1.1 vs 1.2) Average (Seconds) Comparison Z-Score & Weighted Comparison

Team Wins - Min T1.1

Individual Wins Max T1.1
s Min T1.2 Test 1.2

Max T1.2

Test 1.1 8t Z-S.core T1.1
Weighted T1.1

mm F-Score T1.2
Weighted T1.2

=

b |

v
:

wu
£
=
5]
o 1.00
a
=
=)
=

Average Time (s)

Greece (OFI) Italy {(Universo)

OFI (Greece) Universo (ltaly)

Overall Winner| Team Winner | Individual's Winner Team
Test 1.1 = Greece (OFl)| Greece (OFI) Italy (Universo)
Test 1.2 = (reece (OF!l)| Greece (OFI) Greece (OFI)




6-Week Pilot Program - Results

A Detailed Analysis on Pilot’'s Assessment Tests and Weekly
Challenges Scores was also released and can be found on

project’s website and social media pages.
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Future Collaborations & Development
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Next Steps for this Project

We plan to apply in February for a new Erasmus+ large-scale project to build on this initiative.
The proposal will aim to

1. Expand the platform further,
2. integrating more water sports and sport psychology.

3. It will also enhance and extend this current water polo coaching curriculum, developed
through this project by our team




Future Collaborations & Development

We are very excited to announce a new collaboration between WP Development, Club Aquatico Pescara SSD (Italy),
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Anemos Nautical and Cultural Club (Greece), and the Technical University of Crete (Greece). As we continue to enhance

and expand the digital platform, the project will focus on three main components:

New Digitized Course

The Non-Profit “Waterpolo
Development” will be using the
CR digital platform to digitize a

new series of coaching curricula
— including skills, drills,
challenges, and videos —

Throughout the project year,
partner clubs and expert
coaches will host eight online
seminars, where the newly
developed material will be

presented, demonstrated, and

specifically designed for athletes shared through the CR platform
aged 12 and under. and partners’ webpages.

All created materials — including seminars, lessons, and curriculum
resources — will be and remain freely accessible to all

HabaWaba Event (June 14th-21st, 2026)

During the HabaWaba International
Festival in Italy, the project will be
officially presented, with activities

offered to all participants both onsite
and remotely.

1. Offering daily short lessons and
challenges for participants both onsite
and online.

2. Printed coaching materials will be
distributed to athletes and coaches

3. Official Project Presentation

Our team will present the digital platform
and the new curriculum

4. Technical support will also be provided


https://www.habawaba.com/en/international-festival/

CR KIDS - “HABAWABA SCHOOL" Erasmus Sport+ 2025

. COACHING REIMAGINED 15 AN ERASMUS. INITIATIVE TRANSFORMING TEAM SPORTS EDUCATION THROUGH AN INNOVATIVE DIGITAL PLATFORM.
| STARTING WITH WATER POLO, IT EMPOWERS COACHES TO DIGITIZE AND SHARE CURRICULA, CREATE PERSONALIZED COURSES, INTRODUCE NEW
u u r e O a O r a I o n s BT e

TIMELINE

December 2025 through December 2026
& Development ———

Adjustments and Improvements to the digital

JANUARY Platform

(
(
Announcement of Upcoming Erasmus+ Sport [ RERRARY, 4 CoRRICULUM DIGTZATION |+
Project CR KIDS - “HABAWABA SCHOOL"” 2026 (
(
(

MARCH Develop a list of Skill, Dril, Workout and Challenge Cards

and presentations to be shared with public and be used on
the later phases of the project (Each card will include video,

APRIL photos, text & audio descriptions and measurable tests)

We are very excited to announce a new collaboration between
WP Development, Club Aquatico Pescara SSD (Italy), Anemos PLANNING ¢ DEVELOPING COURSES ¢ ACTIVITIES
Nautical and Cultural Club (Greece), and the Technical University e e S S e R e
of Crete (Greece). As we continue to enhance and expand the
digital platform, the project will focus on three main
components:

-

i,

MAY

APRIL /—{ WEEKLY CHALLENGES ¢ SKILL PRESENTATIONS ]ﬁ

8 Online skill presentations with related skills, drills and
challenges, remote participation, progress tracking, and

OCTOBER

engagement activities.

IMPLEMENTATION AT HABAWABA

I. Official Project Presentation (I** day of the event)
( JUNE 1Yy™ . ZIST))—C}. 2. Daily short lessons and challenges available for all
b

participants

3. Free Online and Printable Material to be shared with
Participants
Y. Onsite Meetings with Partner Representatives

( OCTOBER b ,—LHNAL EVALUATION, & RESULT PRESENTATION F

We'll review the finalized curriculum and pilot

( NOVEMBER B—( implementations, collect feedback from all participants and
partners and utilize this feedback for the final adjustments
‘ DECEMBER ) to the digital platform. Last, we will compile the final reports

to share with the public and conclude the project

&

¥ @CoachingReimagined |  BE4 eusports.cr24@gmail.com

“Funded by the European Unicn. Views and opinions expressed are however those of the auther(s) only and do not necessarily reflect those of the European Union or [name of the granting authority]. Neither the Eurcpean Union ner the granting authority can be hald
responsible for them.”


https://www.habawaba.com/en/international-festival/
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N ' fi—’f;{f”’,. Coaching Reimagined is an Erasmus+ initiative transforming
e =, team sports education through an innovative d'[gital platform.

(5 : . Starting with water polo, it empowers coaches to digitize and
'in% i N share curricula, create personalized courses, introduce new
COACHING learning models, and foster inclusive, dynamic athlete

= REIMAGINED : development.
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Final Event in Greece

Digital Platform

Digitized Sport Curriculum

&-Week Pilot Course

— & ¥ T
) eusporis.cris{@gmail.oom

Short Term Impact

First coordinated step bringing together coaches,
managers, IT specialists, athletes, and parents into
one shared process.

Helped to start a meaningful conversation about how
technology can support learning, training, and
collaboration in team sports.

Enabled partners to collect real data and experiences
from coaches and athletes, forming a foundation for
evidence-based development.

Established a digital and communication framework
that will guide future phases of the Coaching
Reimagined initiative.

Confirmed the project’'s central mission: to digitize,
share, and modernize coaching practices through
accessible technology.




First step toward a broader,

F u t u re inclusive coaching ecosystem for

water polo and other team
sports and team disciplines.

Vision

Serves as a proof of concept to
engage athletes, coaches,
managers and promote open-
access sports education.
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Future

Vision
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This project represents the first step in a broader, more inclusive vision for
the future of coaching in water polo and other team sports. While the
current platform focuses on organizing and sharing core coaching content, it
lays the foundation for a more advanced system where all elements of a
training curriculum can be tracked, personalized, and delivered in both
remote and in-person settings.

The long-term goal is to support both self-guided and assisted learning,
making the platform accessible to individual athletes, full teams, and entire
clubs—regardless of their location or available resources. Future versions of
the platform will expand to include more sport disciplines and offer
enhanced features such as progress tracking, performance assessments,
adaptive training plans, and deeper integration with performance data.

This initial project also serves as a milestone and visual proof of concept to
communicate our vision and engage more stakeholders. By showcasing a
working model, we aim to encourage experienced coaches across Europe to
contribute and share their curriculum freely, strengthening the open-access
movement in sports education.

Ultimately, this project seeks to spark a shift toward collaborative, accessible,
inclusive, and technology-supported coaching models, with long-term social
and educational impact.



Partner Reports

Short presentations by partner
representatives

project overview and overall
experience
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UNIVERSO SSD, Partner Report
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UNIVERSO

PR T CENTER
BEEMESSERE - MECiMA

SSD Universo Sport Center ARL, Silvi Marina, Italy



SSD UNIVERSO Coaching Reimagined uunlrg;n

SR ORT CENTER
BEMESSERE - PISCiM

INTRO

3 Hi'Silvi Eﬁ"ﬁwﬁﬁ giovanile
L L

The SSD Universo Sport Club is a young and ambitious team, founded
by Maurizio Gobbi, a former water polo goalkeeper and now our
technical director.

Our mission is to build a strong sports culture in our territory,
promoting sport as a tool for education, inclusion, and personal
development.

Although we are a small club with no categories above Under 16, we
decided to take on the Coaching Reimagined challenge because we

believed in its innovative and educational potential. D .
We involved the most technically prepared and motivated team, ‘ d

&
“Aar, Uro, L
%J&% P Pegn Uﬂ!o h

including female athletes from our developing women's group, to .
make the experience inclusive and formative for everyone. [
This project represented for us a unique opportunity for growth, ‘I
collaboration, and international exchange — a chance to learn, share, T |
and evolve together.



https://www.youtube.com/watch?v=RRAkC9TbjUI

SSD UNIVERSO - Reimagined Coaching .4

UNIVERSO

' ASKS $PORT CENTER
BEMESSERE - PASCIMA

From January to March 2025:
* Project kick-off and definition of

technical and organizational » DEVELOPMENT AND

.. : VALIDATION OF THE 6-WEEK
objectives. , 225 PILOT PROGRAM, INCLUDING
Internal  meetings and task p§ iy PROGRESSIVE TESTS, DRILLS,
distribution among staff. T AND EARLY CHALLENGES.
Study and design of Skill & Drill ‘ « ACTIVE INVOLVEMENT OF
Cards, focused on key youth , COACHES AND ATHLETES IN
EXPERIMENTATION AND DATA

: : : & COLLECTION.
Planning and production of video &= . FINAL SELECTION AND EILMING
content and technical sheets. - | OF THE OFFICIAL CHALLENGES.
Selection of goalkeeper-specific SHARED WITH EUROPEAN
skills, reflecting the expertise of PARTNERS AND INTEGRATED
our technical director and former _. INTO THE DIGITAL PLATFORM.

goalkeeper.

water polo skills.
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Partner Report - UNIVERSO SS

Our Team

Partner Coordinator-Lead / Project Manager

Lorenzo Mambella |s the Sport project manager, Physical education teacher in Zoli Sport school of Atri, with
strong experience in the past Erasmus projects, as Youth Exchange, Erasmus student mobility, Placement and
Comenius. Football coach and Personal trainer, his background is part of his experience working and studying
in Spain, France, Uk, Eritrea, Etiopia. Erasmus coordinator accredited in the Zoli school, actually working in the
network as Sport staff with FIGC Abruzzo, CONi Abruzzo, Sport e Salute Projects as sport trainer.
Master'sDegree in sport Science and Master in Communication and Policy of sport. He was one of the three
managers that participated in the previous CR Project and he is already familiar with the initiative.

.

~

Media Coordinator / Project Manager

Former professional footballer with solid experience in the sports sector. Holds a Bachelor's degree in Sports
Science (L-22) and a Master's in Sports Management (LM-Y7). managing administrative and operational tasks
of the club. Experienced in document management, ensuring accurate record-keeping of client data, , and
bookings in compliance with privacy regulations. Provides administrative support by preparing reports,
information sheets, and essential documents for daily operations. Passionate about sports and eager to
contribute to the success of the organization. He worked on the previous Erasmus project and managing the
club sport project with school, univeristies and other sport local club.

N

J
UNIVERSO

SPORT CENTER
BEHESSERE - PRSCiMa

MAURIZIO GOBBI ] Curriculum Contributor / Head Coach

Water polo coach with decades of experience, active since 1977. He has led youth and senior teams
across several divisions, from Serie C to Serie Al, both male and female, achieving significant promotions.
He held coaching and managerial roles at prominent Pescara-based clubs such as Gis, Sisley, Rari Nantes,

Pescara Sport, and Waterpolis. Since 202, he has served as pool supervisor at the Universo Center
Swimming Pool in Silvi Marina, coordinating both athletic and organizational activities.

FEDERICA TRAVAGLINI ] Curriculum Contributor/CR Pilot Program Coach

N

Swimming and water polo instructor with competitive experience as a player for the Pescara team,
participating in the Serie C Championship (2006/2007) and earning promotion to Serie B (2007/2008).
She has worked in both the hospitality and sports sectors, collaborating with ASD Club Aquatico
Pescara and, since 202l, Universo Amateur Sports Club. She holds a high school diploma in science, is a
law student
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SSD UNIVERSO - Reimagined Coaching
Highlights Challenges & Lessons Learned
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OFl HERAKLION - Partner Report

OFIl Water Polo Club, Heraklion, Crete, Greece



OFI HERAKLION - Partner Report (1)

1=
Our Team

CR Pilot Program Head Coach %'
Giakoumakis Nikos is the head coach of the UI6 and UIY age groups at OFl Water Polo Club in s ®
Heraklion, Greece. He has also coached youth teams at Panionios Water Polo Club in Athens and
O,

NC Rethymno in Crete, further broadening his experience across different levels of the sport. A
former player himself and a graduate of TEDAA (School of Physical Education and Sport Science), he

brings both academic knowledge and personal experience to his coaching, guiding young athletes in their

development.

Giorgos Spagkoulakis is a former water polo player and the current team manager of OFl Water Polo OFI Water POIO
(Club of Friends of Heraklion). In his role, he supports the development of young athletes, coordinates team C |ub' Hera klion'
operations, and contributes to the strategic growth of the club’'s water polo program.
Crete, Greece




OVERVIEW OF TASKS PERFORMED
The OFI Water Polo team successfully implemented the
Coaching Reimagined pilot program with their youth athletes
aged 11-15.
They carried out the 6-week workout program, ensuring
structured daily sessions based on the provided curriculum.
Their coaches and athletes also executed the assessment
tests and weekly challenges, collecting performance data
and feedback to evaluate both individual and team progress
throughout the pilot phase.
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OFI - Partner Report (3) - Photos
and Videos




CN ECHYEDE - Partner Report

Club Natacion Echeyde Acidalio Lorenzo, Tenerife, Spain



Who we are
Waterpolo Tenerife Echeyde
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Who we are
Waterpolo Tenerife Echeyde

e Founded in 1995, now the leading water polo club in the Canary Islands.

e Competes with both men's and women's teams in Spain’s top division.

e Runs a complete youth development program, with over 100 players aged 7-18.
e Strong focus on education, equality, and international cooperation in sport.

e Organizer of international events such as the Nordic League Final 8 and the Paradise

Cup.

“At Echeyde, we develop athletes and people, with a truly global mindset.”



Marc Salvador Jorge Reyes Nacho Gutiérrez & Maria Ramos Albert Espainol
Curriculum Media Coordinator CR Pilot Program Team Coaches Partner Coordinator-
contributor Lead / Head Coach




Pilot Program Implementation
In Tenerife

e \We carried out the 6-week pilot program with our U14 athletes (ages 11-14).

e Echeyde coaches applied the project methodology: technical sessions, weekly
challenges, and individual evaluations.
e Athletes actively took part in self-assessment and reflection.

e We submitted progress reports and feedback to the project partners.

“Our young players enjoyed a different, more structured and engaging experience.”






Applied Methodology

How we worked

e Structured around skill blocks
e Weekly challenges with clear and measurable goals.
e |nitial and final evaluations to track individual progress.

e Weekly staff meetings to adapt and improve the sessions.



Results & Key Learnings

What we achieved

e Over 40 athletes and 3 coaches involved.
e Noticeable improvement in motivation, discipline, and engagement.
e The app proved a valuable planning and evaluation tool.

e The model is scalable and easy to adapt to other age groups.






THANK YOU!
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CN ECHYEDE - Partner Report (1)

Our Team

Partner Coordinator-Lead / Head Coach

Albert is the manager of the sports club who will be responsible for the project; he holds a Bachelor's degree

in Engineering and is a two-time Olympian with the Spanish National Team: London 2012 and Rio 2016. He won

a silver medal in the World Championships in Rome 2009. Currently, he is the general manager of the club, as
well as the head coach of the men's senior team and in charge of organizing the club’s international sports
events. During his sports career, he has played professionally in Spain, Greece, France, ltaly, and China.

Media coordinator

~N

Jorge Martin is the community manager of Waterpolo Tenerife Echeyde, with experience in sports media,
communication, and branding. He is responsible for the club’s digital presence, producing high-impact content
for national and international audiences. In the project, he plays a key role in outreach and public engagement
through social media.

Curriculum Contributor

Marc Salvador is a professional water polo player in Spain's top division and the head coach of the club’s

second team, which competes in the Spanish First Division. He is completing his degree in Sports Science and

has experience coaching youth and senior teams. His background includes international competition with the

Spanish junior national team and a silver medal in the 2016 European Championships. He is skilled in player
development, video analysis, and high-level coaching.

Nacho is a professional player for CN Echeyde and coach of the club's UIY team. Passionate about
working, learning, and constantly improving, he also leads his team in the 6-Week Pilot Program of
Coaching Reimagined.

~

CR Pilot Program Team Coach

(G

Lola is the UI2 water polo coach and a professional player at CN Echeyde. With a lifelong passion for the

sport, she loves helping young athletes enjoy water polo while growing as both athletes and teammates. Lola

values every opportunity to Continue learning and improving as a coach, and she is also leading her team in
the 6-Week Pilot Program of Coaching Reimagined.

CR Pilot Program Team Coach

N




Technical University of Crete

Partner Report

MOAYTEXNEIO
KPHTHZ

Technical Universiity of Crete, Sense Lab Space Informatics, Chania, Greece
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Technical University of Crete - Partner Report (1) fay

[f )
TECHNICAL UNIVERSITY OF CRETE Our Team TOAYTEXNEID
y KPHTHZ
. J
i DR PARTSINEVELOS PANAGIOTIS ] Partner Coordinator - Lead . ZISIS CHAROCOPOS } Lead Full Stack Software Engineer
Dr. Partsinevelos is an esteemed Professor specializing in Space Informatics at the Technical University of f \
Crete. With a PhD in Spatial Information Sciepnce 8 E:ginee:ing from the University of Maine and exte:sive D LR .an Blectrical and Computer Engineer who ?raduated from the Technical U'niversity
experience in GIS, Satelite Remote Sensing, and UAVs, he has made significant contributions to the field. Dr. of Crete and is currently a Researcher at Senselab. His research focuses on programming
Partsinevelos has held various academic and research positions, including serving as a postdoctoral researcher microcontrollers and embedded systems. He has worked on projects involving the setup and programming
in Greece and the USA. He is the director of the Space Informatics Research Team, SenselLab, and has led of embedded systems such as the NVIDIA Jetson Series and Raspberry Pi.
numerous innovative projects in collaboration with national and international partners. His research interests He is also the Lead Developer of the Coaching Reimagined project, where he has played a central role in
span a wide range of areas, including unmanned aerial vehicles, navigation in GNSS-denied environments, Al- building the platform — from backend architecture and database design to frontend implementation and
deep learning algorithms, and space technology. integration of advanced features. His broad skill set and dedication make him the driving force behind
. ) the technical development of the project.
i ACHILLEAS TRIPOUTSIOTIS | Partner Coordmator (™ oo FARANTOURIS Front-end Developer
Mr. Tripolitsiotis is a Mineral Resources Engineer and holds an MSc degree from the Technical University of : \
Crete. He has extensive experience as senior engineer in multi-disciplinary (Engineering constructions, road Gerasimos Dimitrios Farantouris is a student of Mineral Resources Engineering at the Technical University of
designs, etc.) public works in the engineering construction industry. Mr. Tripolitsiotis is the head of the company's Crete and a member of the IT & App Development team in the Coaching Re-imagined program. During his
RTD Department. Mr. Tripolitsiotis has been working in the Gavdos Cal/Val facility as responsible for Erasmus studies in Energy and Petroleum Engineering, he developed a deeper appreciation for interdisciplinary
instrument installations, operations, maintenance, and execution of field surveys for a decade. Mr. Tripolitsiotis,| | collaboration and the importance of effective guidance in academic growth. With a strong background in I'T
is involved in the administrative and financial management of EC funded projects for more than I5 years support, systems administration, and digital tool development, he now focuses on building practical, user-
centered solutions to support coaching and mentoring processes. )
GIORGOS STAVGIANNOUDAKIS | Back-end Developer
[ CHRISTINA BREMPOU J Project Manager Giorgos Stavgiannoudakis is an undergraduate student in Electrical and Computer Engineering at the |
0 Christina Brempou is an Environmental Engineer, MSc, with experience in managing European and national ] Technical University of Crete, with a strong focus on software development and backend systems. He
projects. She is skilled in project management, coordinating teams and resources to meet deadiines and has experience in programming, server management, and data infrastructure, and contributes to the
objectives. Her expertise also extends to financial management, where she has budgeted, tracked Coaching Reimagined project as a backend developer. His current work includes developing database
expenses, and secured funding to support various initiatives. Through her diverse skills and proactive architectures and ensuring the secure, efficient performance of the project's web application.
approach, she consistently delivers quality outcomes in dynamic and challenging environments. ) ’
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MOAYTEXNEIO
KPHTHX

OVERVIEW OF TASKS PERFORMED

Requirements analysis

Initial database format

Basic functionality implementation
Test version release

Tested by coaches

Added features and corrected bugs based on
feedback

e Populating database

e Added improvements and functionality
changes

e Final version release
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MOAYTEXNEIO
KPHTHX

Highlights Challenges & Lessons Learned

e Innovative implementation that aims at
monitoring athletes to improve their
performance

e User-centered design

e Strong team collaboration

e Smooth deployment of the site
e Multi-platform support

e The team gained valuable experience
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MOAYTEXNEIO
KPHTHX

Screenshots from the digital platform

Weekly Workout Pla )ash Listof skills  Profile

cr-project f outPlan D d of skills  Profile cr-project

Dashboard List of skills

‘Conditioning Description

e h I PORM (3} R o CENTERDEPENDER (1) e ) 151 Controling Pushing il tha way ganst a defender 20m pushing Int the dafender Wil protacting e bal and controling the defender
tha bail (] AR PUts prassiine o this sttack
HIGH INTENSITY BOGBEATER Bix 6 Wertical Jumps fd) L5 MTS: BLOCKING FORM (1 IV 4ac25 MTS: CENTER DEFENCER + 2 GOALIE READY POS: Enhancing 5 5 Rebses 0N ARCh 5i06 nd pass back (ball Ive) Again A hard press, the AtACKEr BXSCUTes 3 good releRse to 58t Nis STong arm free.
INTERVALS (] EACH DOREC TION] () 1vs 1 Controding Pushing all the nay BREASTSTROKE KICKS fd) Hand Readiness & Sculing Lag caten ard pass it back
against a defander () Strength (o)
AT 10 COMEYS JUmps
SUSTANED EGOBEATER {Langea) Al 0 BLOCKING THE BALLFROM A CENTER DEFENDER- 425 MTE: 5 83 25m Trudgeon Mais Progress up tha pocd by Swimiming with the ball in hand
ENDLRANGE () TEAMMATE () Control Spponent: Piggy inthe HALF SPRDER WITH A STRORE (i) GOALIE READY POSITION. Froady
Fichde Poiding e pressuns for 8 Hands - Out Position (a] - -
e s 826 Vortical Jumgs Feacy position and jumg for ste times in o row with 2 quick reset in between
fore passing (d)
Orver Hips (Reverse
KICKING (3] seullingleyeling) {s) FAKING (5] CENTER FORWARD (5] - ey 2 Alterraste tap corirs umps (Lunges] Jurmping 1o top comers altematively
Prossing (s)
EXPLOSIVE OCK INTER VAL, v HipS - Reverse Sculling indo & £x25 MTS: EVERY SMTS STOR AND CENTER FORWARD AT TACKING THE Cantral Opponernt: Piggy in the middie holding the prestuns for 5° Befons pasing 2Pusyers 3 mapart facing each othir and 1 defende e rricicie that will put
gk i Bical padition (Bl (d) FAKE 3 TRAES {5) AL B 20 () GOALIE TRANSTTIONS: SLIDE {3 Orese e gt ernativels on Befons paseing

cr-project Weekly Workout Plan D

ChoosaCourse | Ergumus Sport CR Progect 2025

Hame *

1vs 1 Controlling Pushéng all the way against a defender

Category
Conditioning

ChooseCourse | Choose Course Description Instructicns

20 m pushing into the defender while protecting the ball and controlling the defender that puts pressure Face forward, legs in an L position eggbeating, use the forearm to keep them away and be in contral,
on the attack moving forward

Conditioning Contributors

Choose File Facundo Policarpo

Na fle chosen

FouTube Link Goal

hittps: i youtube, com/shorts/FKhzrNEegod Progress under pressure protecting the ball or at least keep the
space (not being pushed off)
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Screenshots from the digital platform
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Thank youl!
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Anemos Cultural and Nautical Club, Chania, Greece
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ANEMOS NAUTICAL AND
CULTURAL CLUB

(

DR STAVROULA PSOUNI] Partner Lead and Sports Psychology Consultant

Our Team

Ve

Dr. Stavroula Psouni has an expertise in sports psychology and coaching. She holds a PhD in Sports Psychology,
one MSc in Coaching and the second in Cultural & Organizational Management. She is the Manager of Anemos
and the Head Manager of the Municipality Sports Office, bringing over 20 years of experience in organizing
sports events. As a sports psychologist, specializes in exercise motivation and the development of educational
materials related to exercise, health, and psychology. She teaches Sports Psychology and Coaching Principles at
the The BSc (Hons) Sports Coaching and Physical Education. In addition, she has an extensive background as
both a coach and athlete. She has successfully coached a variety of sports, including water polo, swimming,
triathlon, and beach volleyball. Her athletic career is highlighted by a remarkable achievement: winning a World
Championship with the Junior Women's National Water Polo Team of Greece.

~N

{ FACUNDO POLYCARPO ] Curriculum Coordinator and Contributor

I

Facundo Policarpo is an experienced water polo coach, lecturer, and sports scientist, with a Physical
Education & Sports Science degree, and a Master's in High-Performance Sports. He has coached national
teams of Argentina, Chile, and New Zealand in eight World Championships, achieving notable results,
including Argentina’s best-ever finish (Top 10, 202l) and New Zealand's Top 8 (202Y). He has coached
at CN Posillipo (ltaly), Kings Elite (USA), Atlantis City (New Zealand), and Hellenic Academy (Zimbabwe)
and worked with New Zealand's High Performance Centre. A Level Y coach certified by the ltalian
Federation and a five-time FINA Water Polo School attendee, he has won multiple national titles and is a
frequent speaker at international coaching clinics.

PSOUNI ILEKTRA MARIA | Project Coordinator

GIAKOUMAKIS NIKOS ] CR Pilot Program Team Coach

N

llektra Psouni holds a Bachelor’s in Computer Science and an MSc in Applied Informatics. With over 25 years
of experience in sports, she has been actively involved in club administration, management, coaching, and

professional athletics. She has also worked in government governance and has extensive experience in Erasmus+

projects, focusing on sports education, digital transformation, and international collaboration. As a coach, club
manager, and program director, she has led water polo training programs and sports education initiatives

across the US. and Europe. A former member of the Greek national water polo team for |0 years, she won
gold at the 20l World Championship. She brings together expertise in management, sports, and | T, bridging

technology with coaching and athlete development.

Giakoumakis Nikos is the head coach of the UI6 and UIY age groups at OFl Water Polo Club in
Heraklion, Greece. He has also coached youth teams at Panionios Water Polo Club in Athens and NC
Rethymno in Crete, further broadening his experience across different levels of the sport. A former player
himself and a graduate of TEDAA (School of Physical Education and Sport Science), he brings both
academic knowledge and personal experience to his coaching, guiding young athletes in their development.
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OVERVIEW OF TASKS PERFORMED

Anemos Nautical & Cultural Club served as the overall project
coordinator, ensuring smooth collaboration and communication
among all partners.

They were responsible for project management, administration, and

coordination of webpages, social media, and dissemination materials.
Anemos also acted as the Coaching Curriculum Coordinator,
contributing to the creation of one-third of the total curriculum and
ensuring consistency across all partner contributions.

In addition, they supported the design and testing of the digital
platform, coordinated the 6-week pilot implementation, and collected
feedback and documentation for evaluation and reporting.
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A Few Words About
the Project From:

Curriculum Coordinator
and Content Contributor
for the club Anemos




1. Coaches
Tips and strategies to increase
athlete engagement and

accelerate learning

Open Mic

Topics for Discussion

4. Pilot Program Reflections
Experiences from athletes and
coaches — key challenges and

positive outcomes
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Project CR

AN ERASMUS+ SPORTS INITIATIVE: A COLLABORATION BETWEEN CREECE, ITALY AND SPAIN

Coaching Reimagined is an Erasmus+ initiative transforming
team sports education through an innovative digital platform.
Starting with water polo, it Er'I'IIJDWEJ"-S coaches to-digitize and
share curricula, create permnallzed courses, introduce new
learning models, and fnster inclusive, dynamrc athlete
develnpment

Co-funded by

UNIVERSO

=PORT CENTER
BENESSERE - PISCIHA

the European Union

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the
European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.”



