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Thank you all for being part of the Project “Coaching Reimagined” !
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“Coaching Reimagined” is an Erasmus+ Sport initiative that
explores a new learning model for team sports education

through an innovative digital platform.

 Starting with water polo, the project aspires to help coaches to
digitize and share their curricula, design personalized courses,
and apply modern teaching and learning methodologies that

promote inclusive, interactive, and dynamic athlete
development.

About Project CR
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This report aims to demonstrate how structured performance data and simple analytics can support
coaching and athlete development—showing only a small example of what technology can offer.

One of the core goals of the CR Platform is to automate this process and provide coaches with
intuitive tools that make data collection, score recording, and result interpretation easier and more

efficient.

By quantifying progress, comparing results, and visualizing trends, the scoring system also
encourages constructive competitiveness: athletes can track their improvement over time, challenge

their teammates, and even compare themselves with athletes around the world. This promotes
motivation, engagement, and a healthy competitive spirit within any training environment.

A big thank you to all athletes, coaches and managers who dedicated their time to executing the
assessment tests and submitting their scores, questionnaires, and consent forms. Their contribution
made this analysis possible and continues to support the development and improvement of the CR

Project.

Purpose of this Analysis Report 
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This analysis report may not be 100% accurate and may contain mistakes. Since the execution of the
tests and challenges took place in different setups, with athletes of slightly different age groups and

scores collected by different individuals, the accuracy and comparability of the results cannot be fully
guaranteed.

Additionally, because the assessment protocols were not strictly standardized across all teams,
some results—particularly in later tests—show patterns suggesting variations in how instructions

were interpreted or how performance was measured. In some cases, one team’s outcomes appear
significantly stronger than expected, which may reflect differences in setup rather than true

performance. These inconsistencies are normal in initial pilot phases and highlight the importance
of unified testing guidelines and automated recording tools for future implementations.

Furthermore, parts of the data processing and statistical analysis were performed using AI-assisted
tools. While these tools provide powerful support, they may also introduce errors or

misinterpretations, and results should therefore be reviewed with this consideration in mind.

Disclaimers Regarding This Analysis
Report
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115 Participants from 3 countries followed daily workouts, completed skill
assessment tests on the first and last day, and took part in weekly

challenges, while coaches provided ongoing guidance and support.

Athletes were encouraged to track their performance by entering their test
and challenge scores and responding to questionnaires throughout the program.

6-Week Pilot Program
Concept

Three teams from Italy, Spain, and Greece: 1.
CN Echeyde – Tenerife, Spain; 2. Universo

SSD – Pescara, Italy; 3. OFI – Heraklion,
Greece run the program in parallel.

Onsite
Remote Participants were also welcome to

participate. All the material was freely
accesible through our website, digital platform

and social media pages

Remote
Participants

The goal was to analyze the collected data at the conclusion of the pilot and draw
useful insights and measurable results on how we can effectively track and evaluate

performance in team sports, while also testing the platform’s functionality and assessing
the usability of the curriculum as it was implemented in this new digital format.

Goal
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6-Week Pilot Program - Results

1. Participant Statistics
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115 Participants from 9 countries followed daily workouts, completed skill assessment tests on the first and last day, and took
part in weekly challenges, while coaches provided ongoing guidance and support.

6-Week Pilot Program - Results
Participant Statistics

115 Registered
Participants

90 Onsite,
25 Remote

86 Male, 29
Female

Age Span: 9 -
58 years old22 coaches9 Countries 16 teams 
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6-Week Pilot Program - Results
Participant Statistics
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6-Week Pilot Program - Results

2.2 Statistics from the Challenges 

Comparison of all 3 teams: OFI, Universo and Echeyde
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6-Week Pilot Program - Results
Challenge 1
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6-Week Pilot Program - Results
Challenge 1 - Rankings

UNIVERSO delivered the strongest
overall performance in Challenge 1,

achieving the best average, best
median, best Top-5 average, the
smallest time range, and having
100% of its athletes score above

the overall average, confirming the
most consistent and efficient team

result. ECHEYDE secured second
place across most metrics, showing
a competitive core group but also
the widest performance spread,
with a mix of fast and slow times

that increased their range. OFI
demonstrated standout individual
excellence by producing the fastest

single performance of the
challenge (44s) and the individual

winner, yet their team average and
median were the highest of all
three teams, reflecting greater
variability and more athletes

scoring below the overall average
compared to the others.
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6-Week Pilot Program - Results
Challenge 2
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6-Week Pilot Program - Results
Challenge 2 - Rankings

Notes : Challenge 2 had OFI clearly dominating both average and consistency among top performers.
UNIVERSO is the most stable team with the smallest time range.

ECHEYDE placed second in top-5, showing their best swimmers are competitive even though the full team average is lower.
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6-Week Pilot Program - Results
Challenge 3

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive
Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



6-Week Pilot Program - Results
Challenge 3 - Rankings

OFI showed consistent mid-pack
performance with several strong
athletes but could not match the

top speeds of Echeyde.

Universo had solid performers
but overall slower team

averages and a wider
performance gap.

Echeyde dominated Challenge 3
with the fastest individual time

and the strongest team averages
by a clear margin.

“The significant performance gap observed between Echeyde and the
other two clubs may indicate that this challenge was executed

differently across teams, which could have influenced the results.”
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6-Week Pilot Program - Results
Challenge 4
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6-Week Pilot Program - Results
Challenge 4 - Rankings

OFI showed good participation
depth but recorded the slowest
average times, indicating this
challenge was more difficult

compared to others.

Universo performed moderately
well with a solid median but

lacked enough athletes below
the overall average to compete

for the top spot.

Echeyde dominated this
challenge with the fastest

individual performer and the
strongest overall team results

across all major metrics.                   

“The significant performance gap observed between Echeyde and the other two
clubs may indicate that this challenge was executed differently across teams,

which could have influenced the results.”
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6-Week Pilot Program - Results
Challenge 5
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6-Week Pilot Program - Results
Challenge 5 - Rankings

OFI showed solid participation
depth but their average times
placed them behind the other

two teams in Challenge 5.

Universo delivered strong top
performers, including one of the

fastest individual times, but
overall consistency was weaker

than Echeyde.

Echeyde dominated Challenge 5
with the best averages, best

median, strongest top-5, and the
highest proportion of athletes

below the overall average.
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6-Week Pilot Program - Results
Challenge 6
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6-Week Pilot Program - Results
Challenge 6 - Rankings

OFI athletes showed effort but
overall performed below the

challenge’s average score, with
only one athlete achieving a

strong positive result.

Echeyde demonstrated
exceptional performance across
the board, with consistently high

scores and all athletes performing
above the overall average.

Universo submitted results using
a different scoring method,

making direct comparison with
the other teams impossible for

this challenge.
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6-Week Pilot Program - Results
Total Rankings - All 3 Teams Included
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6-Week Pilot Program - Results

2. Statistics from the Challenges 

Comparison of 2 teams: OFI and Universo
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6-Week Pilot Program - Results
Statistics from the Challenges (OFI and Universo Only)
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6-Week Pilot Program - Results
Statistics from the Challenges (OFI and Universo Only)
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6-Week Pilot Program - Results

Statistics from the Assessment Tests

Comparison: All Teams
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #1.1 #1.2 - Swim With Ball - Comparison: All Teams

OFI :
Best average in Test 1.1 and Test

1.2, Best minimum times,
Most consistent performance

range

Universo:
Very close to Echeyde in Test 1.1,

Test 1.2 slower than OFI but better
than Echeyde

CN Echeyde:
More variability,

Some fast athletes (min values are
strong), but also several slower

entries (higher max values)
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #2.1 #2.2 - Eggbeater - Comparison: All Teams

Universo showed solid consistency
across both tests but remained

behind the other teams, finishing
3rd overall despite strong
individual performances.

 OFI delivered an excellent
performance in Test 2.1 and

maintained competitiveness in
Test 2.2, securing 2nd place overall

through balanced team results.

 Echeyde dominated Test 2.2 and
achieved the strongest combined

score, earning 1st place overall
with standout individual and team

performances
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #3.1 #3.2 - Sculling - Comparison: All Teams

SSD Universo: Demonstrated strong
overall consistency with the best

combined performance across
tests.

OFI Heraklion: Showed balanced
and solid results, maintaining

second place across all competitive
categories.

CN Echeyde: Delivered explosive
peak performances, securing top

placements in Test 3.2 and
individual wins.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #4.1 #4.2 - Ready Position & Jumps - Comparison: All Teams

SSD Universo: Showed solid overall
performance with strong repetition

scores in T4.2, highlighted by
Pallaro’s 8 repetitions and a stable

mid-range average in T4.1.

OFI Heraklion: Achieved the best
average T4.1 time among all teams,

indicating excellent speed and
efficiency in the seconds-based

component of Test 4.

CN Echeyde: Combined very
competitive T4.1 times with

standout individuals like Cordido
Jimena and Noelia Fernanda,

earning the top rank in combined
performance.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #5 - “Over the Hips” - Comparison: All Teams

SSD Universo: Demonstrated strong
and consistent performance, with

multiple athletes scoring 6 or
higher and the best performer

reaching 7.

OFI Heraklion: Showed balanced
results with solid mid‑range scores,
led by athlete 16 who achieved the

top OFI score of 6.5.

CN Echeyde: Displayed both the
widest range and the highest

individual score of 7.5, earning first
place overall in Test 5.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #6 - Lunges - Comparison: All Teams

SSD Universo: Delivered the fastest
overall time in Test 6, led by athlete
13 with an outstanding score of 30

seconds.

OFI Heraklion: Showed consistent
performance with a strong

mid‑range, highlighted by athlete 24
finishing at 39 seconds.

CN Echeyde: Achieved the
second‑best overall ranking with a

low team average, and multiple
athletes posting times around the

32–35 second mark.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #7.1 #7.2 - Passing - Comparison: All Teams

SSD Universo:
 Showed solid passing performance overall,
with several athletes reaching strong totals
and three players hitting 27 passes, keeping

the team competitive.

OFI Heraklion:
 Displayed consistent mid-range passing

ability across the roster, though their overall
passing totals trailed the higher ranges

achieved by the other teams.

CN Echeyde:
 Delivered the strongest passing

performance, leading all teams with the
highest average and the top individual result

of 30 passes.

Test 7 cannot be used as a fully valid or
comparative performance indicator due

to missing and inaccurate Test 7.2
submissions.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #8.1 #8.2, #8.3, #8.4 - Shooting - Comparison: All Teams

SSD Universo
Universo showed solid mid-range

shooting consistency across all four
zones, with one standout

performer (Code 13) reaching the
highest combined accuracy within

the team.

OFI Heraklion
OFI delivered balanced but lower

overall scoring, with steady results
across zones and their top

performer (Code 19) leading the
team in combined accuracy.

CN Echeyde
Echeyde dominated Test 8 with the

strongest averages in every zone
and the top overall individual score
achieved by Code 46, securing first

place across all metrics.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

All Tests Summary - Comparison: All Teams

· Because Test 7 had inconsistent data entry for the
second metric, it was deliberately excluded so that

comparisons remain fair and easy to explain.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

All Tests Summary - Comparison: All Teams

The average of each test
metric was calculated
per team based on the

athletes' best attempts.
Lower values are better

for time‑based tests,
while higher values are

better for repetition and
scoring tests.
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

All Tests Summary - Comparison: All Teams

SSD Universo
• Displayed strong technical

execution and clear improvements
between attempts for key athletes
(codes 1, 2, 3, 4, 5, 6, 7, 8, 10, 12).

 • Earned fewer gold medals at team
level than CN Echeyde but achieved
many silver and bronze placements,

indicating solid depth.
 • Particularly competitive in

time‑based tests, where several
athletes reduced their times

meaningfully on the second attempt.
 • The progression analysis suggests
good adaptation to training and test

demands.

OFI Heraklion
• Achieved stable mid‑range team
results across most tests, with a

number of strong individual
performances in endurance and
repetition‑based assessments.
 • Secured a balanced spread of

medals but fewer top‑end individual
golds compared with CN Echeyde.
 • Large squad size contributed to
consistent team averages, though

peak results were concentrated in a
smaller group of athlete codes.

 • Overall, OFI demonstrated solid,
reliable performance that can be

further developed with targeted work
on maximal outputs.

 

CN Echeyde
• Dominated the overall ranking in

many tests, with the highest count of
individual gold medals across almost

all metrics.
 • Particularly strong in scoring and

shooting tests (Test 8 metrics), where
multiple athlete codes consistently

reached top performance levels.
 • Combined team and individual
results indicate both high peak

performance and a wide base of
athletes capable of achieving

podium‑level scores.
 • CN Echeyde's profile suggests a
very effective blend of technical

quality, decision‑making and
finishing skills.
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6-Week Pilot Program - Results

Statistics from the Assessment Tests

Universo SSD -  Improvement Per Athlete
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Universo SSD - Test #1.1 -Swim With Ball - Improvement Per Athlete

Universo SSD - Test #1.2 - Improvement Per Athlete
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Universo SSD - Test #1 - Improvement Per Athlete and Team Summary

Universo SSD - Test #2 - Improvement Per Athlete and Team Summary

Universo SSD - Test #3 - Improvement Per Athlete and Team Summary
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Universo SSD - Test #5 - Improvement Per Athlete and Team Summary

6-Week Pilot Program - Results
Statistics from the Assessment Tests

Universo SSD - Test #4 - Improvement Per Athlete and Team Summary

Universo SSD - Test #6 - Improvement Per Athlete and Team Summary
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Universo SSD - Test #7 - Passing - Improvement Per Athlete and Team Summary

Universo SSD - Test #8 - Shooting - Improvement Per Athlete and Team Summary
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Universo SSD -  Improvement Per Athlete and Team Summary

The radar chart below shows the average
profile of Universo athletes across three main

dimensions: speed (seconds‑based tests),
repetitions (endurance/strength‑type tests),

and goals (shooting accuracy tests).

The bar chart below visualises total
improvement for each Universo athlete
(higher values indicate greater overall

progress).
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6-Week Pilot Program - Results

Statistics from the Assessment Tests

Comparison: Universo - OFI
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6-Week Pilot Program - Results
Statistics from the Assessment Tests

Tests #1.1 #1.1 - Comparison: Universo SSD - OFI Heraklion

Funded by the European Union. Views
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European Union or the European

Education and Culture Executive Agency
(EACEA). Neither the European Union

nor EACEA can be held responsible for
them.



6-Week Pilot Program - Results

Statistics from Participants Questionnaires

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the
European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



6-Week Pilot Program - Results
Statistics from Participants Questionnaires - Athletes
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6-Week Pilot Program - Results
Statistics from Participants Questionnaires - Coaches
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6-Week Pilot Program - Results
Statistics from Participants Questionnaires - Totals
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A heartfelt thank you to all the athletes, coaches, and team managers
who dedicated their time to executing the tests, recording results, and

submitting questionnaires and consent forms. Your collective effort made
this analysis possible. The commitment shown throughout this process

reflects the spirit of collaboration and continuous improvement that
defines this project. Your contributions not only enriched this report but
also helped shape the foundation for future data-driven tools that will

guide the evolution of the CR Project. Our hope is to ultimately provide a
platform that is accessible, helpful, and meaningful to the sports

community—supporting athletes and coaches in their development for
years to come.

Thank you!
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Thank you all!
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A big thank you as well to all coaches, athletes, managers, and the IT and development
team, who worked tirelessly to bring this vision to life 
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Thank you all for being part of the Project “Coaching Reimagined” !
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